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 A
spire Im

provem
ent Plan for 2018-19 

W
e

lc
o

m
e

 to
 the

 A
sp

ire
 Im

p
ro

ve
m

e
nt Pla

n fo
r 2018-2019.  

This p
la

n b
uild

s o
n a

nd
 e

xte
nd

s p
re

vio
us a

c
hie

ve
m

e
nts a

nd
 suc

c
e

ss a
c

ro
ss the

 Trust.  U
sing

 a
n inte

g
ra

te
d

 a
p

p
ro

a
c

h, 
inc

lud
ing

 d
a

ta
 a

na
lysis, se

lf-e
va

lua
tio

n p
ro

c
e

d
ure

s, a
 d

e
e

p
 kno

w
le

d
g

e
 o

f a
ll o

ur a
c

a
d

e
m

ie
s a

nd
 a

n a
le

rtne
ss to

 lo
c

a
l 

a
nd

 na
tio

na
l d

rive
rs fo

r g
ro

w
th a

nd
 c

ha
ng

e
, w

e
 ha

ve
 id

e
ntifie

d
 ke

y a
re

a
s fo

r d
e

ve
lo

p
m

e
nt fo

r 2018-19.    

The
 A

sp
ire

 A
c

a
d

e
m

y Trust und
e

rsta
nd

s tha
t im

p
ro

ve
m

e
nt is ne

ve
r a

 sta
tic

 c
o

nc
e

p
t: it is e

ve
r e

vo
lving

 a
nd

 o
ur c

o
nsta

nt 
d

rive
 fo

r hig
he

r sta
nd

a
rd

s d
e

m
a

nd
s a

m
b

itio
n, fle

xib
ility, c

re
a

tivity a
nd

 inno
va

tio
n.   

O
ur core purpose

 is to
 e

nsure
 o

ur c
hild

re
n a

c
hie

ve
 e

xtra
o

rd
ina

ry o
utc

o
m

e
s a

nd
 to

 p
ro

vid
e

 the
m

 w
ith a

 truly o
utsta

nd
ing

 
w

o
rld

 c
la

ss e
d

uc
a

tio
n re

c
o

g
nise

d
 a

t a
 lo

c
a

l, na
tio

na
l a

nd
 inte

rna
tio

na
l le

ve
l.  W

e
 e

xp
e

c
t a

ll o
ur a

c
a

d
e

m
ie

s to
 b

e
, o

r 
b

e
c

o
m

e
, o

utsta
nd

ing
 a

nd
 re

m
a

in so
 a

lw
a

ys. 
 W

e
 a

re
 d

rive
n b

y our vision of ‘w
orking together -inspiring excellence ‘, w

ith c
o

lla
b

o
ra

tio
n a

nd
 te

a
m

w
o

rk a
t the

 c
e

ntre
 

o
f o

ur w
o

rk-  re
c

o
g

nising
 e

a
c

h a
c

a
d

e
m

y c
a

n a
c

hie
ve

 e
xc

e
lle

nc
e

 b
e

tte
r to

g
e

the
r, tha

t it c
a

n a
lo

ne
.  

The
re

fo
re

, w
e

 re
m

a
in in a

 c
o

nsta
nt sta

te of ‘restlessness’, c
o

ntinua
lly a

m
b

itio
us a

nd
 a

lw
a

ys striving
 to

 im
p

ro
ve

.  

In 2017 w
e

 a
c

c
e

le
ra

te
d

 the
 p

a
c

e
 o

f im
p

ro
ve

m
e

nt to
 e

nsure
 a

ll o
ur a

c
a

d
e

m
ie

s d
e

live
re

d
 the

 ve
ry b

e
st e

d
uc

a
tio

n fo
r the

ir 
c

hild
re

n a
nd

 w
e

 suc
c

e
ssfully e

nsure
d

 a
n uplift in ta

ng
ib

le
 e

d
uc

a
tio

na
l o

utc
o

m
e

s a
c

ro
ss the

 Trust.  

In 2018 o
ur key objectives w

ill be to ‘add value’ to
 e

ve
ry a

sp
e

c
t o

f the
 w

o
rk o

f the
 Trust. W

e
 w

ill add value
 thro

ug
h:  

• 
Prio

ritising
 stro

ng
 a

nd
 e

ffe
c

tive
 le

a
d

e
rship

 a
t a

ll le
ve

ls o
f the

 o
rg

a
nisa

tio
n to

 a
d

d
 va

lue
, every d

ay, to every child
’s 

e
d

uc
a

tio
n a

nd
 le

a
rning

 jo
urne

y 
• 

Build
ing

 o
n p

re
vio

us suc
c

e
ss, e

xte
nd

ing
 o

ur influe
nc

e
 a

nd
 c

o
ntrib

uting
 to

 a
 w

id
e

r lo
c

a
l a

nd
 na

tio
na

l e
d

uc
a

tio
na

l 
la

nd
sc

a
p

e
 a

s d
rive

rs o
f inno

va
tive

 c
ha

ng
e

. 
• 

A
lw

a
ys striving

 to
 d

e
live

r the
 ve

ry b
e

st w
o

rld
 c

la
ss e

d
uc

a
tio

n. 
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• 
Ensuring

 e
ve

ry ind
ivid

ua
l c

a
n a

nd
 d

o
e

s influe
nc

e
 a

nd
 le

a
d

 im
p

ro
ve

m
e

nt. 
• 

U
sing

 the
 finite

 re
so

urc
e

s o
f the

 Trust w
ise

ly to
 e

nsure
 the

 g
re

a
te

st p
o

ssib
le

 e
c

o
no

m
ie

s a
nd

 e
q

ua
lity o

f o
p

p
o

rtunity 
fo

r a
ll c

hild
re

n re
g

a
rd

le
ss o

f w
hic

h A
c

a
d

e
m

y the
y a

tte
nd

.   

The purpose of this docum
ent is to  

• 
Info

rm
, sha

re
 a

nd
 d

e
fine

 a
 stro

ng
 a

nd
 tra

nsp
a

re
nt stra

te
g

ic
 d

ire
c

tio
n fo

r a
ll sta

ke
ho

ld
e

rs tha
t m

o
ve

s the
 vision a

nd
 

core purpose
 o

f the
 A

sp
ire

 A
c

a
d

e
m

y Trust se
a

m
le

ssly into
 im

p
le

m
e

nta
tio

n a
nd

 the
n im

p
a

c
t, e

nsuring
 o

utsta
nd

ing
 

o
utc

o
m

e
s fo

r p
up

ils. 
 

• 
Pro

vid
e

 a
 c

le
a

r fra
m

e
w

o
rk o

f ke
y p

rio
ritie

s tha
t se

ts o
ut the

 o
b

je
c

tive
s o

f the
 Board of Trustees a

nd
 e

nsure
s tha

t a
ll 

m
e

m
b

e
rs o

f the
 A

sp
ire

 Trust ha
ve

 c
o

nfid
e

nc
e

 in a
nd

 o
w

ne
rship

 o
f the

 stra
te

g
ic

 d
ire

c
tio

n a
nd

 im
p

ro
ve

m
e

nt jo
urne

y 
o

f the
 Trust. 

 
• 

The
se

 ke
y p

rio
ritie

s ha
ve

 b
e

e
n c

ho
se

n fo
llo

w
ing

 ro
b

ust se
lf -e

va
lua

tio
n p

ro
c

e
d

ure
s, d

a
ta

 a
na

lysis, m
o

nito
ring

 
a

c
tivitie

s a
nd

 the
 id

e
ntifie

d
 ne

e
d

s o
f ind

ivid
ua

l a
c

a
d

e
m

ie
s.  The

 A
sp

ire
 A

c
a

d
e

m
y Trust c

o
ntinue

s its w
o

rk o
f 

c
o

ntinuo
us im

p
ro

ve
m

e
nt w

ith a
 m

uch w
ider offer beyond

 the
 o

b
je

c
tive

s se
t o

ut in this d
o

c
um

e
nt b

ut a
ll o

f w
hic

h 
align to

 the
 stra

te
g

ic
 d

ire
c

tio
n o

f the
 Trust.  Fo

r e
xa

m
p

le
, w

e
 c

o
ntinue

 to
 d

rive
 fo

rw
a

rd
s w

ith the
 H

e
a

lth a
nd

 W
e

ll-
b

e
ing

 
p

ro
g

ra
m

, 
the

 
Sc

ho
o

l 
Im

p
ro

ve
m

e
nt 

Pro
g

ra
m

, 
the

 
Fre

e
 

Sc
ho

o
l 

fo
r 

N
e

w
q

ua
y 

a
nd

 
the

 
SEN

 
C

o
lle

g
e

, 
sa

fe
g

ua
rd

ing
, SEN

D
, c

ro
ss – Trust c

urric
ulum

 p
ro

je
c

ts a
nd

 the
 C

o
re

 Se
rvic

e
 te

a
m

s g
ro

w
th.   
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Strategic Sum
m

ary of priorities for 2018:  
  Identified Priority  

How
 w

ill this add value?  
1.A

chieve extraordinary 
outcom

es for all pupils  
 KPIs: • 

A
ll c

hild
re

n a
re

 m
a

king
 

e
xp

e
c

te
d

 p
ro

g
re

ss 
• 

The
 num

b
e

r o
f c

hild
re

n 
m

a
king

 a
b

o
ve

 e
xp

e
c

te
d

 
p

ro
g

re
ss is a

b
o

ve
 the

 
na

tio
na

l fig
ure

s.  
 Pa

rtic
ula

rly in:   
M

a
the

m
a

tic
s a

nd
 G

ra
m

m
a

r 
Punc

tua
tio

n a
nd

 Sp
e

lling
  

This is o
ur c

o
re

 p
urp

o
se

 a
nd

 is inte
g

ra
l to

 e
ve

rything
 w

e
 d

o
.   

 Build
ing

 o
n the

 suc
c

e
ss o

f 2017 w
e

 w
ill c

o
ntinue

 o
ur d

rive
 to

 d
e

ve
lo

p
 a

 m
a

ste
ry 

a
p

p
ro

a
c

h to
 a

ll o
ur te

a
c

hing
 a

nd
 to

 sp
e

c
ific

a
lly raise standards in m

athem
atics 

for higher attaining girls.  W
e

 w
ill se

t o
ur p

e
rfo

rm
a

nc
e

 ta
rg

e
ts fo

r m
a

the
m

a
tic

s 
in the

 to
p

 20%
 na

tio
na

lly.  
 W

e
 ne

e
d

 to
 im

p
ro

ve
 o

n o
ur p

e
rfo

rm
a

nc
e

 fo
r G

ra
m

m
a

r, Punc
tua

tio
n a

nd
 

Sp
e

lling
 fo

r a
ll p

up
ils.  W

e
 w

ill ra
ise

 o
ur e

xp
e

c
ta

tio
n a

nd
 se

t o
ur p

e
rfo

rm
a

nc
e

 
ta

rg
e

ts fo
r G

PS to
 b

e
 in the

 to
p

 20%
 na

tio
na

lly.  
 

2. Supporting pupil’s m
ental 

health and w
ell being

 
 SEM

H
 

SRE/PH
SE  

M
e

nta
l H

e
a

lth  

Re
se

a
rc

h te
lls us tha

t c
hild

re
n w

ith b
e

tte
r e

m
o

tio
na

l w
e

llb
e

ing
 m

a
ke

 m
o

re
 

p
ro

g
re

ss a
nd

 ha
ve

 hig
he

r le
ve

ls o
f educational achievem

ent.  Ke
y o

b
je

c
tive

s 
w

ill fo
c

us o
n:  

Pro
m

o
ting

 m
e

nta
l he

a
lth a

nd
 w

e
ll-b

e
ing

 
Em

o
tio

na
l lite

ra
c

y   
Sp

e
c

ia
list the

ra
p

e
utic

 p
ro

visio
n- M

usic
/a

rt the
ra

p
y 

Tra
um

a
 Info

rm
e

d
 Sc

ho
o

ls    
Id

e
ntifying

 sp
e

c
ific

 m
e

nta
l he

a
lth ne

e
d

s a
nd

 p
ro

vid
ing

 sup
p

o
rt 

So
c

ia
l m

o
b

ility  
Re

silie
nc

e
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3. Drive leadership at all levels 
through professional netw

orks.  
W

e
 b

e
lie

ve
 tha

t w
he

n te
a

c
hing

 is e
xc

e
lle

nt, a
nd

 le
a

d
e

rship
 insp

iring
 a

nd
 

d
istrib

ute
d

 w
e

ll, c
hild

re
n w

ill a
c

hie
ve

 extraordinary outcom
es.  W

e
 w

ill d
rive

 
c

ha
ng

e
 a

nd
 im

p
ro

ve
m

e
nt into

 the
 he

a
rt o

f e
ve

ry a
c

a
d

e
m

y thro
ug

h distributed 
leadership

 tha
t g

ive
s re

a
l e

ne
rg

y a
nd

 m
o

m
e

ntum
 to

 te
a

m
s o

f p
e

o
p

le
 w

o
rking

 
to

g
e

the
r to

 a
c

hie
ve

 e
xc

e
lle

nc
e

.  W
e

 w
ill b

e
 fe

a
rle

ss in intro
d

uc
ing

 c
ha

ng
e

 
w

he
re

ve
r it is ne

c
e

ssa
ry, a

nd
 fe

a
rle

ss o
f innovation a

nd
 inno

va
tive

 thinking
. 

 W
e

 w
ill c

o
ntinue

 to
 nurture

 a
nd

 stre
ng

the
n o

ur p
ro

fe
ssio

na
l ne

tw
o

rks a
t a

ll le
ve

ls 
a

c
ro

ss 
the

 
trust. 

 
A

sp
ire

 
a

c
a

d
e

m
ie

s 
w

ill 
c

o
ntinue

 
to

 
d

e
ve

lo
p

 
a

 
stro

ng
 

c
o

m
m

itm
e

nt to
 e

a
c

h o
the

r – w
o

rking
 to

g
e

the
r – to

 insp
ire

 e
xc

e
lle

nc
e

, g
ro

w
 a

nd
 

im
p

ro
ve

, w
hilst sim

ulta
ne

o
usly p

ro
vid

ing
 sta

b
ility a

nd
 fe

llo
w

ship
 in a

 ra
p

id
ly 

c
ha

ng
ing

 e
d

uc
a

tio
na

l la
nd

sc
a

p
e

.  The
se

 ne
tw

o
rks w

ill b
o

th instig
a

te
 a

nd
 

susta
in p

o
sitive

 c
ha

ng
e

 in o
ur fa

st-g
ro

w
ing

 Trust a
nd

 add value
 to

 e
ve

rything
 w

e
 

d
o

. 
 The

re
 w

ill b
e

 a
 c

le
a

r p
a

thw
a

y o
f le

a
d

e
rship

 thro
ug

h A
sp

ire
, b

a
se

d
 o

n b
uild

ing
 

up
 e

xp
e

rie
nc

e
, skills a

nd
 kno

w
le

d
g

e
 a

nd
 d

e
ve

lo
p

ing
 c

o
re

 le
a

d
e

rship
 a

ttrib
ute

s. 
This p

ro
g

re
ssio

n w
ill b

e
 linke

d
 to

 the
 na

tio
na

l q
ua

lific
a

tio
ns tha

t re
c

o
g

nise
 syste

m
 

le
a

d
e

rship
. 

4. Pro
vid

e
 a

 w
orld class 

e
d

uc
a

tio
n: 

The A
spire C

harter of 
Excellence  
  

A
s its c

o
re

 p
urp

o
se

, the
 Trust ha

s a
n unre

le
nting

 d
rive

 fo
r a

c
hie

ving
 extraordinary 

outcom
es for children.  W

e
 w

a
nt to

 e
nsure

 tha
t the

 p
ursuit o

f e
xc

e
lle

nc
e

 is b
uilt 

into
 e

ve
ry a

sp
e

c
t o

f o
ur w

o
rk a

nd
 is p

a
rt o

f e
ve

rything
 w

e
 d

o
 a

nd
 a

sp
ira

tio
ns 

a
nd

 e
xp

e
c

ta
tio

ns fo
r a

ll p
up

ils a
re

 unive
rsa

lly a
m

b
itio

us in a
ll a

c
a

d
e

m
ie

s in the
 

Trust. 

The
 

A
sp

ire
 

C
ha

rte
r 

o
f 

Exc
e

lle
nc

e
 

p
ro

vid
e

s 
a

 
q

ua
lity 

fra
m

e
w

o
rk 

fo
r 

se
lf-

e
va

lua
tio

n, 
b

uilt 
a

ro
und

 
a

 
c

ulture
 

o
f continuous im

provem
ent 

a
nd

 
hig

h 
a

sp
ira

tio
ns.  It w

ill g
ive

 the
 Trust a

 c
o

nsta
nc

y o
f p

urp
o

se
 a

nd
 q

ua
lity a

nd
 e

nsure
 

o
ur sc

ho
o

ls a
re

 no
t d

e
p

e
nd

e
nt o

n e
xte

rna
l insp

e
c

tio
n to

 va
lid

a
te

 e
xc

e
lle

nc
e

.  
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It w
ill e

nsure
 o

ur o
utsta

nd
ing

 a
c

a
d

e
m

ie
s a

re
 c

o
nsta

ntly c
ha

lle
ng

e
d

 to
 im

p
ro

ve
 

a
nd

 add value
 to

 the
ir suc

c
e

ss.  
5. Pro

vid
e

 a
 w

o
rld

 c
la

ss 
e

d
uc

a
tio

n- The A
spire 

Standards of Excellence
  

    

W
e

 a
re

 re
le

ntle
ss in o

ur p
ursuit o

f im
provem

ent a
nd

 w
e

 w
ill p

ro
vid

e
 a

 sha
re

d
 

p
la

tfo
rm

 fo
r the

 a
rtic

ula
tio

n o
f Trust w

id
e

 e
xp

e
c

ta
tio

ns fo
r e

xc
e

lle
nc

e
 a

nd
 

a
m

b
itio

n.  W
e

 w
ill use

 IC
T to

 sho
w

c
a

se
 e

d
uc

a
tio

na
l e

xc
e

lle
nc

e
 using

 a
n a

lig
ne

d
 

la
ng

ua
g

e
 

a
nd

 
p

ra
c

tic
a

l 
e

xa
m

p
le

s 
o

f 
b

e
st 

p
ra

c
tic

e
. 

 
O

ur 
ne

tw
o

rks 
a

nd
 

a
c

a
d

e
m

ie
s w

ill use
 this uniq

ue
 a

nd
 inva

lua
b

le
 d

yna
m

ic
 re

so
urc

e
 to

 furthe
r b

o
nd

 
the

m
 to

g
e

the
r, drive standards up

, a
nd

 to
 furthe

r im
p

le
m

e
nt, in ve

ry p
ra

c
tic

a
l 

w
a

ys, o
ur p

rinc
ip

le
s o

f leadership at every level,  

The
 sha

re
d

 la
ng

ua
g

e
, sha

re
d

 o
utsta

nd
ing

 te
a

c
hing

 a
nd

 le
a

rning
 p

ra
c

tic
e

  a
nd

 
e

xa
m

p
le

s o
f o

utsta
nd

ing
 p

up
ils w

o
rk w

ill fo
rm

 a
 w

id
e

 e
vid

e
nc

e
 b

a
se

 w
hic

h 
fa

c
ilita

te
s c

o
nve

rsa
tio

ns a
b

o
ut e

xc
e

lle
nc

e
 a

t e
ve

ry le
ve

l a
c

ro
ss the

 Trust.  

Le
a

d
e

rs a
t e

ve
ry le

ve
l w

ill ha
ve

 the
 e

xp
e

rtise
 a

nd
 to

o
ls to

 le
a

d
 c

o
nstruc

tive
 

c
o

nve
rsa

tio
ns a

nd
 re

fle
c

t o
n the

 e
ffe

c
tive

ne
ss a

nd
 im

p
a

c
t o

f o
utsta

nd
ing

 
te

a
c

hing
 a

nd
 le

a
rning

.  A
ll sta

ff g
a

in skills a
nd

 c
o

nfid
e

nc
e

 thro
ug

h d
e

lib
e

ra
te

 
e

xp
o

sure
 to

 o
utsta

nd
ing

 p
ra

c
tic

e
 a

nd
 a

ll sta
ff ha

ve
 a

 c
o

lle
c

tive
 a

m
b

itio
n fo

r 
e

nsuring
 extraordinary outcom

es for children. 
6. Review

 the effectiveness  of 
G

overnance
  

This invo
lve

s e
ffe

c
tive

 c
o

-c
o

nstruc
tio

n b
e

tw
e

e
n the

 Bo
a

rd
, H

ub
 C

o
unc

ils, C
o

re
 

Se
rvic

e
s a

nd
 ind

ivid
ua

l a
c

a
d

e
m

ie
s to

 e
nsure

 a
 stro

ng
 se

nse
 o

f collective 
responsibility.  The

 a
im

 is to
 e

nsure
 tha

t Truste
e

s, D
ire

c
to

rs, a
ll sta

ff, H
ub

 C
o

unc
ils 

a
nd

 the
ir m

e
m

b
e

rs sha
re

 a
n a

lig
ne

d
 visio

n a
nd

 la
ng

ua
g

e
 a

nd
 adds value

.   
It w

ill invo
lve

:  
Re

vie
w

 a
nd

 re
fo

rm
 lo

c
a

l le
ve

l g
o

ve
rna

nc
e

 
Truste

e
 - skills a

ud
it fo

r the
 b

o
a

rd
. 

Pe
e

r re
vie

w
 

A
lig

nm
e

nt a
nd

 c
la

rific
a

tio
n o

f ro
le

s  
The

 d
e

ve
lo

p
m

e
nt o

f the G
overnance O

fficer’s role and
 responsibilities. 

The
 m

o
nito

ring
 a

nd
 a

na
lysis o

f H
ub

 C
o

unc
il e

ffe
c

tive
ne

ss 
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7. Building capacity for 
im

provem
ent – A

spire Teaching 
Trust  

The
 Te

a
c

hing
 Trust fo

c
use

s o
n im

p
ro

ving
 the

 Trusts c
a

p
a

c
ity to

 d
e

ve
lo

p
 e

ffe
c

tive
 

ne
w

 te
a

c
he

rs a
nd

 le
a

d
e

rs, p
ro

vid
e

 im
p

a
c

tful sc
ho

o
l to

 sc
ho

o
l im

p
ro

ve
m

e
nt 

a
nd

 to
 e

m
b

e
d

 a
 c

ulture
 o

f e
vid

e
nc

e
-b

a
se

d
 le

a
rning

 a
nd

 d
e

ve
lo

p
m

e
nt. 

 The
 Te

a
c

hing
 Trust w

ill b
e

 g
ro

w
n in influe

nc
e

 a
nd

 e
m

b
e

d
d

e
d

 in a
ll Trust p

ra
c

tic
e

 
– this w

ill e
nsure

 tha
t w

e
 a

re
 c

o
nsta

ntly invo
lve

d
 in d

e
ve

lo
p

ing
 a

nd
 le

a
rning

 
a

b
o

ut pedagogy and w
hat w

orks, tha
t w

e
 use

 e
xte

rna
l e

vid
e

nc
e

 a
nd

 re
se

a
rc

h 
inte

llig
e

ntly a
nd

 c
ha

ng
e

 p
ra

c
tic

e
 b

a
se

d
 o

n a
 truly self-evaluating system

. 
 

8. W
e

 w
ill w

o
rk to

g
e

the
r to

 
insp

ire
 e

xc
e

lle
nc

e
 thro

ug
h 

continued investm
ent in our 

people.  

A
sp

ire
 re

c
o

g
nise

s tha
t its p

e
o

p
le

 a
re

 its m
o

st im
p

o
rta

nt re
so

urc
e

 a
nd

 the
 ke

y to
 

suc
c

e
ss.  Inve

stm
e

nt in o
ur w

orkforce w
ell-being

 a
nd

 c
la

rific
a

tio
n o

f ro
le

s a
nd

 
re

sp
o

nsib
ilitie

s a
re

 e
sse

ntia
l.    

W
e

 w
ill e

nsure
 tha

t A
sp

ire
 sta

ff a
re

 re
c

o
g

nise
d

 a
nd

 re
w

a
rd

e
d

 fo
r the

 w
o

rk the
y 

d
o

, w
hic

h in turn e
ffe

c
tive

ly im
p

a
c

ts o
n outstanding pupil outcom

es. A
 full 

re
vie

w
 o

f Te
rm

s a
nd

 C
o

nd
itio

ns, a
nd

 jo
b

 d
e

sc
rip

tio
ns, w

ill b
e

 c
o

m
p

le
te

d
.   

N
e

w
 c

o
ntra

c
ts w

ill b
e

 m
o

d
e

lle
d

, a
nd

 d
isc

usse
d

 w
ith sta

ff, w
ith the

 inte
ntio

n o
f 

c
re

a
ting

 a
 syste

m
 tha

t fits m
o

d
e

rn p
ra

c
tic

e
s a

nd
 c

ha
lle

ng
e

s. 
 

9. im
prove social m

obility – 
close the w

ord gap in Early 
Years, close the disadvantaged 
attainm

ent gap.  
  

A
spire w

elcom
es the G

overnm
ent’s crea

tion of an action p
lan for im

proving 
so

c
ia

l m
o

b
ility thro

ug
h e

d
uc

a
tio

n.   
W

e
 sup

p
o

rt the
 d

o
c

um
e

nts a
m

b
itio

ns to
 e

nsure
 a

ll c
hild

re
n ha

ve
 a

c
c

e
ss to high 

quality teaching and learning
, re

g
a

rd
le

ss o
f w

he
re

 the
y live

.  
This is b

o
th a

 N
a

tio
na

l a
nd

 RSC
-SW

 p
rio

rity  
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A
spire Im

provem
ent Plan – strategic actions January 2018-January 2019 

W
hat do w

e need to 
do?  
 

W
hy are w

e doing 
this?  

How
 are w

e going to do this? 
W

ho w
ill be involved?  

How
 w

ill this add value?  
W

hat is the intended outcom
e? 

1.A
chieve 

extraordinary pupil 
outcom

es  
 KPIs: • 

A
ll c

hild
re

n a
re

 
m

a
king

 
e

xp
e

c
te

d
 

p
ro

g
re

ss 
• 

The
 num

b
e

r o
f 

c
hild

re
n 

m
a

king
 a

b
o

ve
 

e
xp

e
c

te
d

 
p

ro
g

re
ss is 

W
e

 und
e

rsta
nd

 tha
t 

im
p

ro
ve

m
e

nt is 
ne

ve
r a

 sta
tic

 
c

o
nc

e
p

t: it is e
ve

r 
e

vo
lving

 a
nd

 o
ur 

c
o

nsta
nt d

rive
 fo

r 
hig

he
r sta

nd
a

rd
s 

d
e

m
a

nd
s constant 

am
bition a

nd
 a

n 
unw

a
ve

ring
 c

ulture
 

o
f im

p
ro

ve
m

e
nt.   

  

Key A
ctions to include 

• 
Ensure

 tha
t le

a
d

e
rship

 o
f 

te
a

c
hing

 a
nd

 le
a

rning
 is 

p
rio

ritise
d

 a
s the

 m
o

st 
im

p
o

rta
nt im

p
ro

ve
m

e
nt 

a
c

tivity in o
ur a

c
a

d
e

m
ie

s. 
W

e
 firm

ly b
e

lie
ve

 tha
t g

o
o

d
 

te
a

c
hing

 p
ro

d
uc

e
s g

o
o

d
 

o
utc

o
m

e
s fo

r c
hild

re
n.  

• 
Ensure

 tha
t D

a
ta

 c
o

lle
c

tio
n 

c
yc

le
s/ C

PD
/ Pe

rfo
rm

a
nc

e
 

M
a

na
g

e
m

e
nt p

ro
c

e
d

ure
s 

a
re

 a
ll c

o
nsiste

nt a
c

ro
ss the

 
Trust a

nd
 a

re
 struc

ture
d

 to
 

Le
a

d
e

rs ha
ve

 a
 d

e
e

p
 

und
e

rsta
nd

ing
 o

f the
 

p
e

rfo
rm

a
nc

e
 o

f d
iffe

re
nt g

ro
up

s 
o

f p
up

ils a
c

ro
ss its sc

ho
o

ls a
nd

 a
 

d
iffe

re
ntia

te
d

 a
p

p
ro

a
c

h to
 

m
e

e
ting

 the
 ne

e
d

s o
f a

ll p
up

ils 
a

nd
 sc

ho
o

ls  
 A

sp
ira

tio
ns a

nd
 e

xp
e

c
ta

tio
ns fo

r 
a

ll p
up

ils a
re

 universally 
am

bitious in a
ll A

sp
ire

 sc
ho

o
ls 

a
nd

 this is syste
m

a
tic

a
lly 

re
info

rc
e

d
 b

y leaders at all 
levels.  
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a
b

o
ve

 the
 

na
tio

na
l 

fig
ure

s.  
      

e
na

b
le

/info
rm

 tim
e

ly 
c

o
nve

rsa
tio

ns a
b

o
ut q

ua
lity 

a
nd

 im
p

ro
ve

m
e

nt w
hic

h 
le

a
d

 to
 im

p
a

c
t o

n im
p

ro
ve

d
 

p
up

il o
utc

o
m

e
s.  

• 
D

a
ta

 is sha
re

d
 w

id
e

ly a
c

ro
ss 

the
 M

A
T a

nd
 info

rm
s a

 
re

g
ula

r, ho
ne

st, a
c

tio
n-

fo
c

use
d

 c
o

nve
rsa

tio
ns w

ith 
le

a
d

e
rs a

t a
ll le

ve
ls.  

• 
Q

uic
kly d

ia
g

no
se

 the
 ne

e
d

s 
o

f ne
w

 jo
ine

rs a
nd

 p
ro

vid
e

 
sup

p
o

rt ne
e

d
e

d
 

• 
C

o
ntinue

 to
 e

nsure
 

p
e

rfo
rm

a
nc

e
 a

nd
 p

ro
g

re
ss 

fo
r e

a
c

h a
c

a
d

e
m

y a
nd

 the
 

Trust a
s a

 w
ho

le
 is sp

e
c

ific
a

lly 
b

e
nc

hm
a

rke
d

 a
g

a
inst 

sc
ho

o
ls/M

A
Ts w

ith sim
ila

r 
c

ha
ra

c
te

ristic
s na

tio
na

lly  
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   
A

c
a

d
e

m
y Im

p
ro

ve
m

e
nt G

ro
up

 
(A

IG
)  

Exe
c

utive
 Te

a
m

 a
nd

 SH
o

S/H
o

S 
 

 A
 c

o
he

re
nt stra

te
g

y is e
ffe

c
tive

ly 
le

a
d

ing
 to

 a
p

p
ro

p
ria

te
 a

nd
 

tim
e

ly a
c

tio
ns, e

nsuring
 all p

up
ils 

m
a

ke
 c

o
nsiste

ntly g
o

o
d

 p
ro

g
re

ss 
a

nd
 in p

a
rtic

ula
r e

nsuring
 the

re
 

a
re

 no
 g

a
p

s in a
tta

inm
e

nt o
r 

p
ro

g
re

ss fo
r disadvantaged 

pupils.  
 The

 p
urp

o
se

 o
f b

o
th fo

rm
a

tive
 

a
nd

 sum
m

a
tive

 a
sse

ssm
e

nt is 
und

e
rsto

o
d

 a
c

ro
ss the

 Trust a
nd

 
aligned to the vison, c

urric
ulum

 
a

nd
 a

g
e

-re
la

te
d

 e
xp

e
c

ta
tio

ns 
 O

ur p
e

rfo
rm

a
nc

e
 ta

rg
e

ts fo
r 

2018 to
 b

e
 in the

 to
p

 20%
 

na
tio

na
lly fo

r Re
a

d
ing

 a
nd

 
M

a
ths na

tio
na

lly a
nd

 to
p

 25%
 fo

r 
W

riting
 a

nd
 G

PS 
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1a
 A

c
hie

ve
 

extraordinary pupil 
outcom

es in 
m

a
the

m
a

tic
s. 

 

In 2017 o
ur p

up
il 

le
ve

l Trust 
p

e
rfo

rm
a

nc
e

 in 
m

a
the

m
a

tic
s fo

r g
irls 

a
c

hie
ving

 G
D

S w
a

s 
b

e
lo

w
 the

 N
a

tio
na

l 
a

ve
ra

g
e

.  
 W

e
 e

xp
e

c
t A

sp
ire

 
p

up
ils to

 d
o

 b
e

tte
r 

tha
n na

tio
na

l 
a

ve
ra

g
e

 
e

xp
e

c
ta

tio
ns.   

Furthe
r a

na
lysis sug

g
e

sts o
ur fo

c
us 

ne
e

d
s to

 b
e

 o
n te

a
c

hing
 fo

r 
m

a
ste

ry, ra
ising

 a
tta

inm
e

nt fo
r 

m
o

re
 a

b
le

 p
up

ils a
nd

 fo
r g

irls. 
 Key actions to include:    
 

• 
Intro

d
uc

tio
n o

f A
sp

ire
 C

o
re

 
M

a
ths G

ro
up

 to
 e

nsure
 

sup
p

o
rt a

nd
 c

ha
lle

ng
e

 is 
a

va
ila

b
le

 fo
r a

ll H
ub

s.  
• 

A
 c

le
a

r d
ire

c
to

ry o
f tra

ining
 

to
 sup

p
o

rt m
a

ths le
a

d
s a

nd
 

a
ll sta

ff in a
c

tio
n p

la
nning

 
w

ith a
 p

a
rtic

ula
r fo

c
us o

n 
hig

he
r a

tta
ine

rs.  
• 

D
e

m
o

nstra
tio

n le
sso

ns 
o

b
se

rve
d

 a
nd

 vid
e

o
e

d
 to

 b
e

 
use

d
 fo

r hig
h q

ua
lity C

PD
 – 

fo
c

us o
n hig

he
r a

tta
ine

rs  
• 

H
ig

h q
ua

lity tra
ining

 a
lso

 
a

va
ila

b
le

 fo
r a

ll sup
p

o
rt sta

ff.  
• 

Be
sp

o
ke

 p
a

c
ka

g
e

s d
e

vise
d

 
fo

r ta
rg

e
te

d
 a

c
a

d
e

m
ie

s 
• 

C
o

ntinua
tio

n o
f tra

ining
 fo

r 
a

ll m
a

ths-le
a

d
s. 

 W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   

W
e

 w
ill stre

ng
the

n the
 te

a
c

hing
 

o
f m

a
ths m

a
ste

ry so
 a

ll p
up

ils 
m

a
ke

 g
o

o
d

 p
ro

g
re

ss.  
 Pup

ils d
e

m
o

nstra
ting

 a
 hig

he
r 

a
c

c
ura

c
y a

nd
 flue

nc
y, a

lo
ng

 
w

ith a
 d

e
e

p
e

r und
e

rsta
nd

ing
 o

f 
num

b
e

r c
o

nc
e

p
ts a

nd
 

a
p

p
lic

a
tio

n. 
 M

o
re

, hig
he

r a
tta

ining
 g

irls a
re

 
e

xc
e

e
d

ing
 a

g
e

-re
la

te
d

 
e

xp
e

c
ta

tio
ns in m

a
the

m
a

tic
s. 

 The
 p

e
rfo

rm
a

nc
e

 o
f g

irls in 
m

a
ths is c

lo
se

r to
 tha

t o
f the

 
b

o
ys a

nd
 to

 g
irls na

tio
na

lly.  
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A
c

a
d

e
m

y Im
p

ro
ve

m
e

nt G
ro

up
 

(A
IG

)  
M

a
the

m
a

tic
s N

e
tw

o
rk  

C
o

re
 M

a
ste

ry in M
a

ths Te
a

m
 

1b
. A

c
hie

ve
 

extraordinary pupil 
outcom

es in  
G

PS- G
ra

m
m

a
r 

Punc
tua

tio
n a

nd
 

Sp
e

lling
  

In 2017 o
ur o

ve
ra

ll 
p

e
rfo

rm
a

nc
e

 fo
r G

PS 
w

a
s b

e
lo

w
 the

 
na

tio
na

l fig
ure

s. 
 W

e
 ne

e
d

 to
 im

p
ro

ve
 

o
n o

ur p
e

rfo
rm

a
nc

e
 

fo
r G

ra
m

m
a

r 
Punc

tua
tio

n a
nd

 
Sp

e
lling

 fo
r a

ll p
up

ils. 
W

e
 w

ill ra
ise

 o
ur 

e
xp

e
c

ta
tio

n a
nd

 se
t 

o
ur p

e
rfo

rm
a

nc
e

 
ta

rg
e

ts fo
r G

PS to
 b

e
 

in the
 to

p
 20%

 
na

tio
na

lly.  
 

Key actions to include:    
 

• 
Intro

d
uc

tio
n o

f A
sp

ire
 C

o
re

 
Eng

lish G
ro

up
 to

 e
nsure

 
sup

p
o

rt a
nd

 c
ha

lle
ng

e
 is 

a
va

ila
b

le
 fo

r a
ll H

ub
s.  

• 
A

na
lysis o

f Trust re
sults to

 
id

e
ntify e

xc
e

lle
nt p

ra
c

tic
e

 in 
G

PS a
nd

 w
a

ys this c
a

n b
e

 
sha

re
d

.  
• 

A
na

lysis a
nd

 sha
ring

 o
f 

suc
c

e
ssful sp

e
lling

 stra
te

g
ie

s 
a

lre
a

d
y use

d
 a

c
ro

ss the
 Trust.  

• 
A

 c
le

a
r d

ire
c

to
ry o

f tra
ining

 
to

 sup
p

o
rt Eng

lish le
a

d
s a

nd
 

a
ll sta

ff in a
c

tio
n p

la
nning

 
w

ith a
 p

a
rtic

ula
r fo

c
us o

n 
G

PS. 
• 

Be
sp

o
ke

 p
a

c
ka

g
e

s d
e

vise
d

 
fo

r ta
rg

e
te

d
 a

c
a

d
e

m
ie

s 
• 

C
o

ntinua
tio

n o
f tra

ining
 fo

r 
a

ll Eng
lish-le

a
d

s. 
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   

 W
e

 w
ill stre

ng
the

n the
 te

a
c

hing
 

o
f G

PS so
 a

ll p
up

ils m
a

ke
 g

o
o

d
 

p
ro

g
re

ss.  
 Pup

ils d
e

m
o

nstra
ting

 a
 hig

he
r 

a
c

c
ura

c
y a

nd
 und

e
rsta

nd
ing

 o
f 

G
PS a

nd
 a

c
c

ura
te

 kno
w

le
d

g
e

 
o

f sp
e

lling
 p

a
tte

rns a
nd

 rule
s.  

 O
ur p

e
rfo

rm
a

nc
e

 ta
rg

e
ts fo

r G
PS 

is in the
 to

p
 25%

 na
tio

na
lly.  
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A
c

a
d

e
m

y Im
p

ro
ve

m
e

nt G
ro

up
 

(A
IG

)  
Eng

lish N
e

tw
o

rk  
2. Supporting pupil’s 
m

ental health and 
w

ell being
 

 SEM
H

 
SRE/PH

SE  
M

e
nta

l H
e

a
lth 

Re
se

a
rc

h te
lls us tha

t 
c

hild
re

n w
ith b

e
tte

r 
e

m
o

tio
na

l w
e

llb
e

ing
 

m
a

ke
 m

o
re

 p
ro

g
re

ss 
a

nd
 ha

ve
 hig

he
r 

le
ve

ls o
f e

d
uc

a
tio

na
l 

a
c

hie
ve

m
e

nt.  
 

Key A
ctions to include  

• 
Pro

m
o

ting
 a

nd
 e

nc
o

ura
g

ing
 

the
 hig

h q
ua

lity te
a

c
hing

 o
f 

SRE a
nd

 PSH
E.  C

re
a

ting
 a

 
hig

hly m
o

tiva
te

d
 a

nd
 skille

d
 

ne
tw

o
rk o

f SRE/PSH
E 

p
ra

c
titio

ne
rs to

 w
o

rk a
c

ro
ss 

the
 Trust 

• 
Re

vie
w

 a
nd

 d
e

fine
 p

o
lic

y 
a

nd
 p

e
d

a
g

o
g

y o
n the

 
te

a
c

hing
 o

f SRE. 
• 

Pro
m

o
ting

 m
e

nta
l he

a
lth 

a
nd

 w
e

ll-b
e

ing
 thro

ug
h  

• 
Pro

m
o

ting
 the

 b
e

ne
fits o

f 
b

e
ing

 re
silie

nt, m
a

na
g

ing
 

a
nd

 using
 stre

ss to
 o

ve
rc

o
m

e
 

c
ha

lle
ng

e
s a

nd
 p

ro
b

le
m

s. 
• 

Em
o

tio
na

l lite
ra

c
y a

nd
 

re
silie

nc
e

 – ra
ise

 p
ro

file
 a

nd
 

e
xp

e
rtise

 thro
ug

h the
 p

up
il 

p
re

m
ium

 c
ha

m
p

io
ns ne

tw
o

rk  
• 

Exp
lo

re
 the

 p
ro

visio
n o

f 
Sp

e
c

ia
list the

ra
p

e
utic

 
p

ro
visio

n- M
usic

/a
rt the

ra
p

y 
• 

Tra
um

a
 Info

rm
e

d
 Sc

ho
o

ls – 
e

xte
nd

 a
nd

 e
m

b
e

d
 

thro
ug

ho
ut the

 Trust. W
e

a
ve

 

O
ur c

hild
re

n ha
ve

 ra
ise

d
 le

ve
ls 

o
f so

c
ia

l d
e

ve
lo

p
m

e
nt, 

a
sp

ira
tio

n, a
c

hie
ve

m
e

nt a
nd

 
m

o
tiva

tio
n w

hic
h le

a
d

s to
 

extraordinary outcom
es for 

learning
  

 Pup
ils b

e
c

o
m

e
 m

o
re

 se
lf-re

lia
nt 

a
nd

 se
lf-c

o
nfid

e
nt. The

y d
e

a
l 

w
ith d

isa
p

p
o

intm
e

nt o
r g

e
tting

 
so

m
e

thing
 w

ro
ng

 p
o

sitive
ly a

s a
 

ne
c

e
ssa

ry p
a

rt o
f le

a
rning

 a
nd

 
g

e
tting

 b
e

tte
r. The

y a
p

p
ro

a
c

h 
te

sts a
nd

 e
xa

m
s w

ith re
silie

nc
e

 
a

nd
 c

o
nfid

e
nc

e
  

 A
sp

ire
 a

c
a

d
e

m
ie

s a
re

 tra
um

a
-

info
rm

e
d

 sc
ho

o
ls, using

 a
 

la
ye

re
d

 a
p

p
ro

a
c

h to
 c

re
a

te
 a

n 
e

nviro
nm

e
nt w

ith c
le

a
r 

b
e

ha
vio

ur e
xp

e
c

ta
tio

ns fo
r 

e
ve

ryo
ne

, o
p

e
n 

c
o

m
m

unic
a

tio
n, a

nd
 se

nsitivity 
to

 the
 fe

e
ling

s a
nd

 e
m

o
tio

ns o
f 

o
the

rs. 
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tra
um

a
-info

rm
e

d
 

a
p

p
ro

a
c

he
s into

 the
 fa

b
ric

 
o

f a
ll sc

ho
o

ls, 
• 

Inc
lusio

n te
a

 to
 c

o
ntinue

 to
 

g
a

in e
xp

e
rtise

 in Id
e

ntifying
 

sp
e

c
ific

 m
e

nta
l he

a
lth ne

e
d

s 
a

nd
 p

ro
vid

ing
 sup

p
o

rt 
• 

Link this w
o

rk to
 the

 o
b

je
c

tive
 

9 -  So
c

ia
l m

o
b

ility 
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   
A

sp
ire

 Inc
lusio

n Te
a

m
 

SEN
C

O
 N

e
tw

o
rk 

Pup
il Pre

m
ium

 N
e

tw
o

rk. 
C

EO
 

3. Drive leadership at 
all levels through 
professional netw

orks 

W
e

 b
e

lie
ve

 tha
t 

w
he

n te
a

c
hing

 is 
e

xc
e

lle
nt, a

nd
 

le
a

d
e

rship
 insp

iring
 

a
nd

 d
istrib

ute
d

 w
e

ll, 
c

hild
re

n w
ill achieve 

extraordinary 
outcom

es. W
e

 w
ill 

d
rive

 c
ha

ng
e

 a
nd

 
im

p
ro

ve
m

e
nt into

 
the

 heart o
f e

ve
ry 

a
c

a
d

e
m

y thro
ug

h 
distributed 
leadership

 tha
t g

ive
s 

A
ll ne

tw
o

rks to
 b

e
 re

g
ula

rly 
re

vie
w

e
d

 a
nd

 im
p

a
c

t c
o

nsid
e

re
d

.  
Key actions to include:    

• 
Ensure

 a
ll ne

tw
o

rks le
d

 a
nd

 
d

rive
n b

y e
xc

e
lle

nt 
p

ra
c

titio
ne

rs a
nd

 le
a

d
e

rs 
fro

m
 a

ll le
ve

ls o
f the

 Trust.  
• 

D
e

ve
lo

p
 a

 ne
w

 se
nio

r ro
le

 to
 

o
ve

rse
e

 p
ro

fe
ssio

na
l 

sta
nd

a
rd

s a
nd

 c
o

ntinuo
us 

p
e

rfo
rm

a
nc

e
 m

a
na

g
e

m
e

nt. 
• 

Existing
 ne

tw
o

rks to
 b

e
 

c
o

ntinue
d

 w
ith c

o
nsiste

nt 
c

ha
lle

ng
e

 to
 e

nsure
 tha

t 

 W
e

 a
re

 a
b

le
 to

 suc
c

e
ssfully 

m
e

a
sure

 the
 im

p
a

c
t o

f ne
tw

o
rks 

a
nd

 o
f C

PD
 tra

ining
 

Le
a

d
e

rs c
a

n a
rtic

ula
te

 the
 

p
urp

o
se

 a
nd

 im
p

a
c

t o
f the

 
p

ro
fe

ssio
na

l ne
tw

o
rks.  

 N
e

tw
o

rks ha
ve

 b
e

e
n influe

ntia
l 

in se
c

uring
 extraordinary 

outcom
es for pupils a

nd
 o

n the
 

re
c

ruitm
e

nt o
f sta

ff fo
r 

le
a

d
e

rship
 ro

le
s 
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re
a

l e
ne

rg
y a

nd
 

m
o

m
e

ntum
 to

 te
a

m
s 

o
f p

e
o

p
le

 w
o

rking
 

to
g

e
the

r to
 a

c
hie

ve
 

e
xc

e
lle

nc
e

. 
 

im
p

ro
ve

m
e

nts to
 o

utc
o

m
e

s 
re

m
a

in the
 m

a
in p

urp
o

se
.  

• 
N

e
w

 ne
tw

o
rks to

 b
e

 
e

sta
b

lishe
d

 in 2018: 
           Sa

fe
-g

ua
rd

ing
, he

a
lth &

   
           sa

fe
ty, sc

ie
nc

e
, c

urric
ulum

.   
• 

Re
g

ula
r fe

e
d

b
a

c
k to

 the
 A

IG
 

a
nd

 A
c

a
d

e
m

y Im
p

ro
ve

m
e

nt 
D

ire
c

to
r to

 e
nsure

 im
p

a
c

t o
f 

ne
tw

o
rks is c

le
a

r a
nd

 sup
p

o
rt 

is g
ive

n w
he

re
 ne

c
e

ssa
ry.   

• 
D

e
ve

lo
p

m
e

nt o
f ho

w
 IC

T is 
use

d
 to

 link ne
tw

o
rks a

nd
 

sha
re

 e
xc

e
lle

nt p
ra

c
tic

e
.  

• 
C

o
ntinue

 to
 b

uild
 hig

h 
q

ua
lity a

nd
 o

utsta
nd

ing
 

le
a

d
e

rship
 te

a
m

s fo
r a

ll 
a

sp
e

c
ts o

f o
ur w

o
rk b

y 
d

istrib
uting

 le
a

d
e

rship
 

o
p

p
o

rtunitie
s thro

ug
ho

ut the
 

trust.  
• 

C
re

a
te

 a
 c

o
nsta

nc
y o

f 
p

urp
o

se
 b

y e
nsuring

 the
 

ne
tw

o
rks a

re
 w

e
ll a

lig
ne

d
 to

 
d

e
live

ring
 the

 c
o

re
 b

usine
ss 

o
f e

nsuring
 o

utsta
nd

ing
 

o
utc

o
m

e
s fo

r c
hild

re
n  

W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   

C
o

lle
a

g
ue

s w
o

rk w
ithin a

 
d

e
ve

lo
p

ing
 fra

m
e

w
o

rk o
f 

professional standards 
d

e
ve

lo
p

e
d

 b
y a

ll c
o

lle
a

g
ue

s, 
w

ith linke
d

 tra
ining

 c
o

urse
s 

d
e

vise
d

 b
y the

 Te
a

c
hing

 Trust, 
a

nd
 o

ve
rse

e
n b

y a
 ne

w
 se

nio
r 

c
o

lle
a

g
ue

. 
  A

c
tio

n re
se

a
rc

h p
ro

je
c

ts w
ill b

e
 

a
c

tive
ly ha

p
p

e
ning

 in ne
tw

o
rks 

a
nd

 a
c

a
d

e
m

ie
s w

ith m
o

st 
suc

c
e

ssful stra
te

g
ie

s b
e

ing
 

sha
re

d
 a

nd
 a

d
o

p
te

d
  

 The
re

 is a
 stro

ng
 se

nse
 o

f 
collective responsibility. Le

a
d

e
rs 

a
nd

 sta
ff a

re
 c

o
m

m
itte

d
 to

 
sup

p
o

rting
 w

e
a

ke
r sc

ho
o

ls to
 

im
p

ro
ve

 
 

Stro
ng

e
r sc

ho
o

ls a
re

 c
o

nsta
ntly 

sup
p

o
rte

d
 a

nd
 c

ha
lle

ng
e

d
 to

 
im

p
ro

ve
 b

y le
a

d
e

rs, a
nd

 b
y 

inte
rna

l a
nd

 e
xte

rna
l p

e
e

rs.  
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A
c

a
d

e
m

y Im
p

ro
ve

m
e

nt G
ro

up
 

(A
IG

)  
C

o
re

 A
c

a
d

e
m

y Le
a

d
e

rs  
Pro

fe
ssio

na
l N

e
tw

o
rk Le

a
d

e
rs 

4. Pro
vid

e
 a

 w
o

rld
 

c
la

ss e
d

uc
a

tio
n: 

The A
spire C

harter of 
Excellence  
 

W
e

 w
a

nt to
 e

nsure
 

tha
t the

 pursuit of 
excellence

 is b
uilt 

into
 e

ve
ry a

sp
e

c
t o

f 
o

ur w
o

rk a
nd

 is p
a

rt 
o

f e
ve

rything
 w

e
 d

o
 

a
nd

 a
sp

ira
tio

ns a
nd

 
e

xp
e

c
ta

tio
ns fo

r a
ll 

p
up

ils a
re

 universally 
am

bitious in all 
academ

ies in the
 

Trust. 

O
ur a

c
a

d
e

m
ie

s w
ill 

b
e

 a
b

le
 to

 
a

c
c

ura
te

ly se
lf-

e
va

lua
te

 a
nd

 w
ill 

ha
ve

 a
 c

ulture
 o

f 
continuous 
im

provem
ent a

nd
 

hig
h a

sp
ira

tio
ns  

 

The
 Trust w

ill no
t b

e
 d

e
p

e
nd

e
nt o

n, 
o

r fe
a

rful o
f, e

xte
rna

l insp
e

c
tio

n 
re

g
im

e
s tha

t ina
d

ve
rte

ntly c
re

a
te

 a
 

stra
ig

htja
c

ke
t a

p
p

ro
a

c
h to

 
im

p
ro

ve
m

e
nt.  

The
 C

ha
rte

r o
f Exc

e
lle

nc
e

 p
ro

vid
e

s 
a

 q
ua

lity fra
m

e
w

o
rk tha

t is 
a

m
b

itio
us, fo

rw
a

rd
 thinking

 a
nd

 
innovative

 a
nd

 a
c

c
e

le
ra

te
s 

a
c

a
d

e
m

ie
s p

ro
g

re
ss to

w
a

rd
s 

a
c

hie
ving

 extraordinary pupil 
progress.  
 Key A

ctions to include  
• 

U
sing

 the
 C

ha
rte

rs to
 p

ro
vid

e
 

the
 p

ro
fe

ssio
na

l le
ve

ra
g

e
 

ne
e

d
e

d
 to

 b
re

a
k d

o
w

n a
ny 

b
a

rrie
rs b

e
tw

e
e

n d
iffe

re
nt 

a
c

a
d

e
m

ie
s a

nd
 d

iffe
re

nt 
c

o
m

m
unitie

s a
nd

 to
 p

re
ve

nt 
b

a
rrie

rs to
 le

a
rning

 suc
h a

s 
hig

h so
c

ia
l d

e
p

riva
tio

n.  
• 

C
re

a
te

 a
 c

o
nsta

nc
y o

f 
p

urp
o

se
 b

y e
nsuring

 the
 

C
ha

rte
rs a

re
 w

e
ll a

lig
ne

d
 to

 
d

e
live

ring
 the

 c
o

re
 b

usine
ss 

The
 C

ha
rte

rs suc
c

e
ssfully 

e
xe

m
p

lify the
 visio

n fo
r 

e
d

uc
a

tio
na

l e
xc

e
lle

nc
e

 thro
ug

h 
a

n aligned language
 a

nd
 

p
ra

c
tic

a
l e

xa
m

p
le

s o
f b

e
st 

p
ra

c
tic

e
 w

hic
h fo

rm
 the

 b
a

sis o
f 

Trust w
id

e
 e

xp
e

c
ta

tio
ns 

 The
 C

ha
rte

r p
ro

vid
e

s c
le

a
r 

ra
tio

na
le

 a
nd

 to
o

l fo
r le

a
d

e
rs to

 
use

 a
s p

a
rt o

f a
 truly self- 

evaluating
 Trust w

id
e

 syste
m

 w
ith 

sc
ho

o
l to

 sc
ho

o
l sup

p
o

rt c
e

ntra
l 

to
 its suc

c
e

ss.  
 Thro

ug
h the

 d
rive

 p
ro

vid
e

d
 b

y 
the

 ne
tw

o
rks the

re
 is a

 rig
o

ro
us 

a
nd

 fearless focus o
n c

o
nsta

nt 
im

p
ro

ve
m

e
nt a

nd
 a

 collective 
Trust -w

ide responsibility fo
r 

susta
ining

 e
xc

e
lle

nc
e

  
    



  
15 

o
f e

nsuring
 outstanding 

outcom
es for children  

• 
Re

vie
w

 e
xisting

 C
ha

rte
rs to

 
e

nsure
 the

y a
re

 ha
ving

 the
 

inte
nd

e
d

 im
p

a
c

t.  
• 

Furthe
r d

e
ve

lo
p

m
e

nt o
f the

 
Sp

o
rts a

nd
 w

e
llb

e
ing

 
C

ha
rte

rs to
 inc

lud
e

 e
ve

nts 
suc

h a
s surfing

, stre
ng

the
n 

links to
 the

 YTS.  
 

W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
A

c
a

d
e

m
y Im

p
ro

ve
m

e
nt G

ro
up

 
(A

IG
)  

C
o

re
 A

c
a

d
e

m
y Le

a
d

e
rs 

N
e

tw
o

rk Le
a

d
e

rs  
5. Pro

vid
e

 a
 w

o
rld

 
c

la
ss e

d
uc

a
tio

n- The 
A

spire Standards of 
Excellence

 

W
e

 w
a

nt to
 e

nsure
 

leaders at every 
level w

ill ha
ve

 the
 

e
xp

e
rtise

 a
nd

 to
o

ls 
to

 le
a

d
 c

o
nstruc

tive
 

c
o

nve
rsa

tio
ns a

nd
 

re
fle

c
t o

n the
 

e
ffe

c
tive

ne
ss a

nd
 

im
p

a
c

t o
f 

outstanding 

Key actions to include:    
 

• 
C

re
a

te
 a

n IC
T b

a
nk o

f 
e

xc
e

lle
nt re

so
urc

e
s to

 use
 fo

r 
sta

ff tra
ining

 a
nd

 
d

e
ve

lo
p

m
e

nt.  Exa
m

p
le

s 
inc

lud
e

 d
e

m
o

nstra
tio

n 
le

sso
ns, tra

ining
 se

ssio
ns.  

• 
O

utsta
nd

ing
 e

xa
m

p
le

s o
f 

w
o

rk a
nd

 sta
nd

a
rd

s to
 b

e
 

c
o

lle
c

te
d

 a
nd

 a
va

ila
b

le
 fo

r 

Evid
e

nc
e

 b
a

se
d

 p
ra

c
tic

e
 w

ill 
e

nsure
 w

e
 m

a
ke

 re
lia

b
le

 a
nd

 
va

lid
a

te
d

 jud
g

e
m

e
nts re

g
a

rd
ing

 
the

 q
ua

lity o
f o

ur p
ro

visio
n  

The
 sta

nd
a

rd
s b

a
nk p

ro
vid

e
s a

n 
une

q
uivo

c
a

l a
nd

 c
o

m
p

e
lling

 
visio

n fo
r the

 q
ua

lity o
f 

e
d

uc
a

tio
n it e

xp
e

c
ts to

 d
e

live
r in 

a
ll o

f its sc
ho

o
ls.  O

ur ne
tw

o
rks 

w
ill use

 the
se

 uniq
ue

 re
so

urc
e

s 
a

s a
n e

sse
ntia

l p
a

rt o
f the

ir 
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teaching and 
learning

.  

W
e

 w
a

nt all staff to
 

g
a

in skills a
nd

 
c

o
nfid

e
nc

e
 thro

ug
h 

d
e

lib
e

ra
te

 e
xp

o
sure

 
to

 o
utsta

nd
ing

 
p

ra
c

tic
e

 a
nd

 a
ll sta

ff 
ha

ve
 a

 collective 
am

bition fo
r e

nsuring
 

extraordinary 
outcom

es fo
r 

c
hild

re
n. 

 

a
ll sta

ff to
 a

c
c

e
ss fo

r tra
ining

 
a

nd
 e

xe
m

p
lific

a
tio

n. 
• 

The
se

 m
a

te
ria

ls w
ill b

e
 

syste
m

a
tic

a
lly use

d
 b

y a
ll 

sta
ff a

nd
 w

ill p
la

y a
 vita

l ro
le

 
in d

e
ve

lo
p

ing
 e

xc
e

lle
nt 

sub
je

c
t kno

w
le

d
g

e
 a

nd
 

p
e

d
a

g
o

g
y.  

• 
Furthe

r inc
re

a
se

 a
nd

 
e

nha
nc

e
 o

ur use
 o

f 
te

c
hno

lo
g

y to
 sup

p
o

rt 
le

a
rning

. D
e

ve
lo

p
 sm

a
rt use

 
o

f the
 inte

rne
t to

 im
p

ro
ve

 
c

o
lla

b
o

ra
tio

n a
nd

 
c

o
m

m
unic

a
tio

n a
c

ro
ss the

 
trust.  

• 
Furthe

r inc
re

a
se

 the
 use

 o
f 

vid
e

o
 c

o
nfe

re
nc

ing
 (Skyp

e
 

fo
r Busine

ss) a
c

ro
ss a

nd
 

b
e

yo
nd

 A
sp

ire
. This w

ill 
e

na
b

le
 o

ur p
ro

fe
ssio

na
l 

ne
tw

o
rks to

 p
ro

vid
e

 tra
ining

, 
m

e
e

ting
s a

nd
 sup

p
o

rt w
ithin 

a
nd

 b
e

yo
nd

 le
sso

ns a
nd

 o
n 

a
 ro

utine
 b

a
sis.  

W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
IC

T a
nd

 C
o

m
m

unic
a

tio
n D

ire
c

to
r 

IC
T Te

a
m

  

to
o

lb
o

x to
 he

lp
 raise 

expectations, b
e

nc
hm

a
rk 

sta
nd

a
rd

s, to
 d

e
m

o
nstra

te
 w

ha
t 

is p
o

ssib
le

, a
nd

 to
 b

o
nd

 the
 

ne
tw

o
rks c

lo
se

r a
nd

 m
o

re
 

stro
ng

ly to
g

e
the

r.  

The
re

 a
re

 e
a

sily a
c

c
e

ssib
le

 a
nd

 
re

g
ula

r o
p

p
o

rtunitie
s fo

r 
te

a
c

hing
 sta

ff to
 se

e
 a

nd
 le

a
rn 

fro
m

 really great practice. 
 Sta

ff g
a

in c
o

nfid
e

nc
e

 thro
ug

h 
p

urp
o

se
ful m

o
d

e
ls o

f 
o

b
se

rva
tio

n, d
e

ve
lo

p
m

e
nt o

f 
p

ra
c

tic
e

 a
nd

 e
xp

o
sure

 to
 

o
utsta

nd
ing

 p
ra

c
tic

e
, a

nd
 c

a
n 

sa
y ho

w
 this ha

s he
lp

e
d

 the
m

 
im

p
ro

ve
. 

 V
id

e
o

 c
o

nfe
re

nc
ing

 a
nd

 skyp
e

 is 
e

ffe
c

tive
 in e

nsuring
 e

q
ua

lity o
f 

o
p

p
o

rtunity a
nd

 tra
ining

 e
xists fo

r 
o

ur 
m

o
re

 
iso

la
te

d
 

a
nd

 
g

e
o

g
ra

p
hic

a
lly 

ha
rd

 
to

 
re

a
c

h 
a

c
a

d
e

m
ie

s  
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A
c

a
d

e
m

y Im
p

ro
ve

m
e

nt G
ro

up
 

(A
IG

) 
  

6. Undertake a full 
G

overnance review
  

W
e

 
w

a
nt 

e
ffe

c
tive

 
c

o
-c

o
nstruc

tio
n 

b
e

tw
e

e
n the

 Bo
a

rd
, 

H
ub

 
C

o
unc

ils, 
C

o
re

 
se

rvic
e

s 
a

nd
 

o
ur 

a
c

a
d

e
m

ie
s to

 e
nsure

 
a

 
strong 

sense 
of 

collective 
responsibility to add 
value, a

nd
 to

 p
la

y its 
p

a
rt 

in 
p

ro
vid

ing
 

a
 

truly fully integrated
 

e
d

uc
a

tio
n se

rvic
e

. 
 

Key actions to include:   
 

• 
A

p
p

o
intm

e
nt o

f ne
w

 Le
a

d
 

G
o

ve
rna

nc
e

 O
ffic

e
r  

• 
Re

vie
w

 a
nd

 up
d

a
te

 the
 

Trust’s schem
e of d

elega
tion 

(b
y M

a
rc

h 2018) 
• 

Re
vie

w
 the

 e
ffe

c
tive

ne
ss o

f 
the Trust’s business and

 
fina

nc
e

 m
o

d
e

l (b
y M

a
rc

h 
2018) 

• 
W

e
 w

ill re
c

ruit ne
w

 H
ub

 
C

o
unc

illo
rs w

he
re

 re
q

uire
d

 
to

 fill id
e

ntifie
d

 skills g
a

p
s a

nd
 

a
d

d
 va

lue
 to

 the
 w

o
rk o

f the
 

Trust.  
• 

Full re
vie

w
 o

f H
ub

 C
o

unc
il 

syste
m

s a
nd

 p
ro

c
e

d
ure

s 
inc

lud
ing

 the
 lo

c
a

l a
d

viso
ry 

b
o

a
rd

s w
he

re
 the

y e
xist.  

• 
Ensure

 le
a

d
e

rs a
nd

 b
ud

g
e

t 
ho

ld
e

rs c
a

n id
e

ntify ne
e

d
 

a
nd

 ha
ve

 a
utho

rity to
 d

ire
c

t 
re

so
urc

e
s a

p
p

ro
p

ria
te

ly a
nd

 
e

ffic
ie

ntly a
c

ro
ss the

 Trust. 
 

The
 a

p
p

o
intm

e
nt o

f a
 d

e
d

ic
a

te
d

 
ro

le
 

to
 

le
a

d
 

o
n 

g
o

ve
rna

nc
e

 
a

c
ro

ss the
 Trust is ha

ving
 im

p
a

c
t 

o
n 

clarity 
of 

roles 
and 

expectation.  
 So

D
 (Sc

he
m

e
 o

f D
e

le
g

a
tio

n) w
ill 

c
la

rify 
ro

le
s 

a
nd

 
re

sp
o

nsib
ilitie

s 
and

 reflect how
 the Trust’s b

oard
 

a
nd

 
sta

ff 
w

o
rk 

e
ffe

c
tive

ly 
w

ith 
e

a
c

h o
the

r 
 H

ub
 

C
o

unc
il 

m
e

e
ting

s 
a

re
 

e
ffe

c
tive

 
a

nd
 

syste
m

a
tic

a
lly 

c
o

ve
r 

the
 

d
iffe

re
nt 

a
sp

e
c

ts 
o

f 
a

c
a

d
e

m
y 

p
e

rfo
rm

a
nc

e
 

a
nd

 
im

provem
ent.  The

y ha
ve

 a
 c

le
a

r 
a

g
e

nd
a

 a
nd

 p
a

p
e

r tra
il so

 tha
t 

e
ve

ryo
ne

 
c

o
m

e
s 

re
a

d
y 

fo
r 

a
 

focused conversation tha
t he

lp
s 

drive im
provem

ent fo
r a

ll 
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W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
A

c
a

d
e

m
y Im

p
ro

ve
m

e
nt G

ro
up

 
(A

IG
)  

A
sp

ire
 O

p
e

ra
tio

ns D
ire

c
to

r  
Le

a
d

 G
o

ve
rna

nc
e

 O
ffic

e
r  

7. Building capacity 
for im

provem
ent – 

A
spire Teaching Trust 

   

The
 Te

a
c

hing
 Trust 

w
ill b

e
 d

e
ve

lo
p

e
d

 
a

nd
 e

m
b

e
d

d
e

d
 – 

this w
ill e

nsure
 tha

t 
w

e
 a

re
 c

o
nsta

ntly 
invo

lve
d

 in 
d

e
ve

lo
p

ing
 a

nd
 

learning about 
p

e
d

a
g

o
g

y a
nd

 w
ha

t 
w

o
rks, tha

t w
e

 use
 

e
xte

rna
l e

vid
e

nc
e

 
a

nd
 re

se
a

rc
h 

inte
llig

e
ntly a

nd
 

change
 p

ra
c

tic
e

 
b

a
se

d
 o

n a
 truly self-

evaluating system
. 

 

Key actions to include:   
• 

Stre
ng

the
ning

 the
 im

p
a

c
t o

f 
sc

ho
o

l to
 sc

ho
o

l 
im

p
ro

ve
m

e
nt 

• 
Ensuring

 tha
t a

ll C
PD

 a
nd

 
inte

rve
ntio

ns a
re

 b
a

se
d

 o
n 

a
g

re
e

d
 b

e
st p

ra
c

tic
e

 a
nd

 
m

a
tc

h the
 very highest 

standards. 
• 

Be
st p

ra
c

tic
e

 is sha
re

d
 

thro
ug

h e
ffe

c
tive

 ne
tw

o
rks 

a
nd

 e
vid

e
nc

e
s im

p
a

c
t o

n 
a

c
hie

ve
m

e
nt. 

• 
M

e
e

ting
 Trust p

rio
ritie

s 
thro

ug
h c

o
lla

b
o

ra
tive

 g
ra

nt 
p

ro
je

c
ts 

• 
Ensure

 tha
t e

a
c

h a
c

a
d

e
m

y 
ha

s a
 fo

c
us in te

rm
s o

f C
PD

, 
sta

ff m
e

e
ting

s a
nd

 tra
ining

, 
o

n im
p

a
c

tful c
la

ssro
o

m
 

p
ra

c
tic

e
/p

e
d

a
g

o
g

y 
• 

Evid
e

nc
e

 b
a

se
d

 p
ro

fe
ssio

na
l 

a
nd

 le
a

d
e

rship
 d

e
ve

lo
p

m
e

nt 

C
PD

 a
nd

 inte
rve

ntio
ns a

re
 

im
p

a
c

ting
 p

o
sitive

ly o
n 

o
utc

o
m

e
s fo

r c
hild

re
n, a

nd
 this 

c
a

n b
e

 c
le

a
rly e

vid
e

nc
e

d
. 

 The
re

 is a
 shared core strength o

f 
b

e
st p

ra
c

tic
e

 running
 thro

ug
h a

ll 
a

c
a

d
e

m
ie

s in the
 Trust 

 C
a

p
a

c
ity to

 m
e

e
t Trust p

rio
ritie

s 
is m

e
t thro

ug
h g

ra
nt fund

ing
 

w
he

re
 a

va
ila

b
le

 
The

 Trust ha
s a national 

presence
 in te

rm
s o

f 
c

o
lla

b
o

ra
tive

 a
nd

 innovative 
practice. 
 Eve

ry A
sp

ire
 sta

ff m
e

m
b

e
r fe

e
ls 

the
y ha

ve
 a

 c
a

re
e

r p
a

th tha
t is 

va
lue

d
, fa

ir, c
le

a
r a

nd
 

p
ro

g
re

ssive
. 
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• 
A

ll sta
ff ha

ve
 e

ffe
c

tive
 C

A
M

s 
sup

p
o

rt so
 tha

t the
y a

re
 

b
e

ing
 sup

p
o

rte
d

 in the
ir 

c
a

re
e

r d
e

ve
lo

p
m

e
nt 

• 
Sta

ff a
re

 w
o

rking
 to

w
a

rd
s 

re
c

o
g

nisa
b

le
 g

o
a

ls, a
w

a
rd

s 
a

nd
 q

ua
lific

a
tio

ns to
 sup

p
o

rt 
the

ir c
a

re
e

r a
nd

 the
 sc

ho
o

l 
the

y a
re

 w
o

rking
 w

ith 
• 

C
PD

 a
nd

 inte
rve

ntio
ns a

re
 

b
a

se
d

 o
n p

ro
ve

n stra
te

g
ie

s, 
a

re
 c

a
re

fully p
la

nne
d

 a
nd

 
the

 im
p

a
c

t is m
o

nito
re

d
. 

 
Te

a
c

he
r tra

ining
: 

• 
The

 Trust w
ill b

e
 re

c
ruiting

 10 
ne

w
 tra

ine
e

s o
n the

 Sc
ho

o
l 

D
ire

c
t p

ro
g

ra
m

m
e

 fro
m

 
Se

p
te

m
b

e
r 2018 

• 
Stud

e
nts, N

Q
Ts a

nd
 e

a
rly 

c
a

re
e

r te
a

c
he

rs w
ill b

e
 p

a
rt 

o
f a

n e
xte

nsive
 C

PD
 a

nd
 

sup
p

o
rt p

ro
g

ra
m

m
e

. 
 W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   
D

ire
c

to
r fo

r A
sp

ire
 Te

a
c

hing
 Trust, 

te
a

m
 le

a
d

e
rs a

nd
 sup

p
o

rt sta
ff.  

 

A
sp

ire
 c

a
n re

ta
in its sta

ff to
 le

ve
ls 

a
b

o
ve

 the
 na

tio
na

l a
ve

ra
g

e
s. 

 The
re

 is a
n e

xte
nsive

 b
e

st-
p

ra
c

tic
e

 re
so

urc
e

 a
va

ila
b

le
 to

 
a

ll sta
ff, inc

lud
ing

 a
n o

p
p

o
rtunity 

to
 e

ng
a

g
e

 in the
 m

a
te

ria
ls to

 
m

e
a

ning
fully im

p
ro

ve
 the

ir o
w

n 
p

ra
c

tic
e

. 
 Sta

ff w
ho

 sta
rt the

ir c
a

re
e

r w
ith 

A
sp

ire
, q

uic
kly a

b
so

rb
 the

 va
lue

s 
a

nd
 p

ra
c

tic
e

s o
f the

 Trust. 
 Strong leadership is evident at all 
levels in the

 Trust a
nd

 is d
riving

 
im

p
ro

ve
m

e
nt 

C
PD

 a
nd

 c
a

re
e

r o
p

p
o

rtunitie
s 

a
re

 a
va

ila
b

le
 to

 a
ll sta

ff, 
inc

lud
ing

 sup
p

o
rt se

rvic
e

s 
 The

 Trust p
ro

vid
e

s consistent 
expectations fo

r the
 sta

nd
a

rd
s 

te
a

c
he

rs a
re

 re
q

uire
d

 to
 m

e
e

t 
p

ro
g

re
ssive

ly fro
m

 N
Q

T ye
a

r 
o

nw
a

rd
s; the

re
 is a

 c
le

a
r 

d
e

ve
lo

p
m

e
nt p

a
thw

a
y fo

r a
ll 

sta
ff, w

hic
h m

ig
ht inc

lud
e

 
m

a
na

g
e

d
 p

la
c

e
m

e
nts a

c
ro

ss 
the

 Trust 
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8. W

e w
ill w

ork 
together to inspire 
excellence through 
continued 
investm

ent in our 
people. 

A
sp

ire
 re

c
o

g
nise

s 
tha

t its p
e

o
p

le
 a

re
 its 

m
o

st im
p

o
rta

nt 
re

so
urc

e
 a

nd
 the

 
ke

y to
 suc

c
e

ss. 
Investm

ent in o
ur 

w
o

rkfo
rc

e
 w

e
ll-b

e
ing

 
a

nd
 c

la
rific

a
tio

n o
f 

ro
le

s a
nd

 
re

sp
o

nsib
ilitie

s a
re

 
e

sse
ntia

l.  W
e

 w
ill 

e
nsure

 tha
t A

sp
ire

 
sta

ff a
re

 re
c

o
g

nise
d

 
a

nd
 re

w
a

rd
e

d
 fo

r 
the

 w
o

rk the
y d

o
, 

w
hic

h in turn 
e

ffe
c

tive
ly im

p
a

c
ts 

o
n extraordinary 

pupil outcom
es. 

 

Fidelity to the vision d
rive

s a
ll ke

y 
d

e
c

isio
ns a

c
ro

ss the
 Trust a

nd
 w

ithin 
ind

ivid
ua

l a
c

a
d

e
m

ie
s.   

 Key A
ctions to include  

 
• 

Furthe
r e

xte
nd

 a
nd

 e
m

b
e

d
 

the
 W

o
rkp

la
c

e
 H

e
a

lth 
A

w
a

rd
, H

e
a

lth a
sse

ssm
e

nts, 
a

nd
 c

o
m

p
re

he
nsive

 sta
ff 

inc
e

ntive
 sc

he
m

e
.  

• 
A

 full re
vie

w
 o

f Te
rm

s a
nd

 
C

o
nd

itio
ns, a

nd
 jo

b
 

d
e

sc
rip

tio
ns, w

ill b
e

 
c

o
m

p
le

te
d

.   
• 

N
e

w
 c

o
ntra

c
ts w

ill b
e

 
m

o
d

e
lle

d
, a

nd
 d

isc
usse

d
 

w
ith sta

ff, w
ith the

 inte
ntio

n 
o

f c
re

a
ting

 a
 syste

m
 tha

t fits 
m

o
d

e
rn p

ra
c

tic
e

s a
nd

 
c

ha
lle

ng
e

s. 
• 

Furthe
r d

e
ve

lo
p

 the
 

c
e

ntra
lise

d
 sta

ff re
c

ruitm
e

nt 
a

nd
 re

te
ntio

n p
ro

c
e

ss  
• 

Furthe
r d

evelop the ‘virtual 
acad

em
y’ to ensure tha

t 
e

xc
e

lle
nt te

a
c

he
rs a

nd
 

e
xc

e
lle

nt sup
p

o
rt sta

ff a
re

 
a

lw
a

ys a
va

ila
b

le
. 

Eve
ry A

sp
ire

 m
e

m
b

e
r o

f sta
ff 

und
e

rsta
nd

s p
re

c
ise

ly w
ha

t the
ir 

ro
le

 is; a
nd

 ho
w

 the
ir ro

le
 

im
p

a
c

ts o
n b

o
th ind

ivid
ua

l 
A

c
a

d
e

m
ie

s a
nd

 the
 Trust a

s a
 

w
ho

le
.  

 The
 Trust ha

s a
 c

le
a

r a
p

p
ro

a
c

h 
to

 re
c

ruiting
 a

nd
 d

e
ve

lo
p

ing
 the

 
b

e
st sta

ff in line
 w

ith its visio
n; 

te
a

c
he

rs a
nd

 le
a

d
e

rs a
re

 
a

ttra
c

te
d

 to
 jo

in a
 sc

ho
o

l 
b

e
c

a
use

 it is p
a

rt o
f the

 A
sp

ire
 

A
c

a
d

e
m

y Trust 
  A

 sha
re

d
 m

o
d

e
l (C

A
M

S) fo
r 

a
p

p
ra

isa
l he

lp
s b

o
th sc

ho
o

l a
nd

 
Trust le

a
d

e
rs m

a
ke

 info
rm

e
d

 
c

ho
ic

e
s o

n d
e

p
lo

ym
e

nt a
nd

 
d

e
ve

lo
p

m
e

nt; a
p

p
ra

isa
l 

c
o

nve
rsa

tio
ns he

lp
 a

ll sta
ff g

ro
w

 
a

s p
ro

fe
ssio

na
ls 
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• 
Re

vie
w

, im
p

le
m

e
nt a

nd
 

e
xte

nd
 the

 C
A

M
S, the

 
sha

re
d

 m
o

d
e

l fo
r a

p
p

ra
isa

l 
p

ro
c

e
d

ure
s  

 W
ho w

ill be involved in leading the 
delivery and evaluation of this 
priority?   
H

e
a

lth a
nd

 W
e

llb
e

ing
 C

ha
m

p
io

ns 
A

sp
ire

 O
p

e
ra

tio
ns D

ire
c

to
r a

nd
 

C
o

re
 se

rvic
e

 te
a

m
. 

 
9. im

prove social 
m

obility – close the 
w

ord gap in Early 
Years, close the 
disadvantaged 
attainm

ent gap
 

A
sp

ire
 w

e
lc

o
m

e
s the

 
G

overnm
ent’s 

c
re

a
tio

n o
f a

n a
c

tio
n 

p
la

n 
fo

r 
im

p
ro

ving
 

so
c

ia
l 

m
o

b
ility 

thro
ug

h e
d

uc
a

tio
n.   

W
e

 
sup

p
o

rt 
the

 
a

m
b

itio
ns 

to
 

e
nsure

 
a

ll 
c

hild
re

n 
ha

ve
 

a
c

c
e

ss 
to

 
hig

h 
q

ua
lity te

a
c

hing
 a

nd
 

le
a

rning
, 

re
g

a
rd

le
ss 

o
f w

he
re

 the
y live

.  
This is b

o
th a

 N
a

tio
na

l 
a

nd
 RSC

-SW
 p

rio
rity  

 

The
 Trust is c

o
m

m
itte

d
 to

 e
nsuring

 
tha

t a
ll c

hild
re

n in its a
c

a
d

e
m

ie
s, 

p
a

rtic
ula

rly the
 le

a
st a

d
va

nta
g

e
d

, 
re

c
e

ive
 e

xc
e

lle
nt te

a
c

hing
 a

nd
 

m
a

ke
 p

ro
g

re
ss w

hic
h m

a
tc

he
s the

 
b

e
st. 

W
hilst w

e
 und

e
rsta

nd
 tha

t C
o

rnw
a

ll 
is no

t id
e

ntifie
d

 a
s a

 G
o

ve
rnm

e
nt 

O
p

p
o

rtunity A
re

a
 w

e
 e

m
b

ra
c

e
 the

 
visio

n o
f the

 na
tio

na
l so

c
ia

l m
o

b
ility 

a
c

tio
n p

la
n U

nlo
c

king
 Ta

le
nt, 

Fulfilling
 Po

te
ntia

l  
 http

s://w
w

w
.g

o
v.uk/g

o
ve

rnm
e

nt/p
ub

lic
a

tio
ns/im

p
ro

ving
-so

c
ia

l-
m

o
b

ility-thro
ug

h-e
d

uc
a

tio
n 

 Key A
ctions to include  

Thro
ug

h the
 full im

p
le

m
e

nta
tio

n 
o

f this a
c

tio
n p

la
n w

e
 w

ill 
a

d
d

re
ss in a

 m
e

a
sura

b
le

 w
a

y 
the

 a
im

s a
nd

 a
sp

ira
tio

ns o
f the

 
G

overnm
ent’s policy o

n so
c

ia
l 

m
o

b
ility.  

 Sta
ff thro

ug
ho

ut the
 Trust 

und
e

rsta
nd

 the
 ne

e
d

 to
 e

nsure
 

‘total d
ifferentia

tion’ is 
und

e
rsto

o
d

 a
nd

 p
ra

c
tise

d
 a

t a
ll 

tim
e

s. Fo
r e

xa
m

p
le

, 
D

isa
d

va
nta

g
e

d
 a

nd
 p

up
il 

p
re

m
ium

 p
up

ils a
re

 no
t se

e
n a

s 
a

 ho
m

o
g

e
no

us g
ro

up
, la

b
e

lle
d

 
no

r p
la

c
e

d
 into

 se
ts o

r g
ro

up
ing

s 
p

re
d

ic
a

te
d

 fo
r a

ny re
a

so
n o

the
r 
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W
e

 w
ill a

lig
n o

ur e
xisting

 w
o

rk a
nd

 
d

ire
c

t re
so

urc
e

 a
nd

 fo
c

us to
 ha

ve
 

im
p

a
c

t o
n:   

 
• 

A
m

b
itio

n 1 C
lose the ‘w

ord 
gap’ in the Early Years.   

C
hild

re
n w

ho
 a

re
 b

e
hind

 in 
la

ng
ua

g
e

 d
e

ve
lo

p
m

e
nt a

t a
g

e
 

five
 a

re
 six tim

e
s le

ss like
ly to

 re
a

c
h 

the
 e

xp
e

c
te

d
 sta

nd
a

rd
 in Eng

lish a
t 

a
g

e
 e

le
ve

n, a
nd

 11 tim
e

s le
ss like

ly 
to

 a
c

hie
ve

 the
 e

xp
e

c
te

d
 le

ve
l in 

m
a

th.   W
e

 w
ill: 

 
• 

Ensure
 o

ur EYFS ne
tw

o
rk – 

p
ro

vid
e

 a
n e

nha
nc

e
d

 fo
c

us 
o

n e
a

rly a
c

q
uisitio

n o
f 

lite
ra

c
y skills a

nd
 vo

c
a

b
ula

ry 
d

e
ve

lo
p

m
e

nt.  
• 

Fo
c

us o
n e

vid
e

nc
e

 b
a

se
d

 
b

e
st p

ra
c

tic
e

 – spread
 ‘w

hat 
w

orks’ a
c

ro
ss the

 Trust 
ra

p
id

ly.  Pro
vid

e
 hig

h q
ua

lity 
C

PD
 in the

 a
c

q
uisitio

n o
f 

e
a

rly la
ng

ua
g

e
 skills.  

• 
e

nsure
 a

c
tive

 a
nd

 e
a

rly 
p

a
rtic

ip
a

tio
n in the

 N
a

tio
na

l 
C

e
ntre

 o
f Exc

e
lle

nc
e

 fo
r 

Lite
ra

c
y Te

a
c

hing
  

tha
n the

ir g
e

nuine
 a

b
ility a

nd
 

ne
e

d
s.  

 Sta
ff a

re
 e

ffe
c

tive
ly e

nsuring
 

the
y e

m
p

lo
y targeted 

approaches fo
r g

ro
up

s o
r 

ind
ivid

ua
ls fa

c
ing

 p
a

rtic
ula

r 
b

a
rrie

r  
  The ‘w

ord
 gap’ betw

een our 
d

isa
d

va
nta

g
e

d
 c

hild
re

n a
nd

 
the

ir m
o

re
 a

fflue
nt p

e
e

rs in 
N

urse
ry a

nd
 Re

c
e

p
tio

n p
up

ils is 
c

lo
sing

.  
 Pro

visio
n a

c
ro

ss the
 Trust fo

r 
p

ho
nic

s is excellent everyw
here

 
a

nd
 o

utc
o

m
e

s fo
r p

up
ils hig

h. 
  O

ur EYFS p
ra

c
titio

ne
rs  a

re
 

invo
lve

d
 in d

e
ve

lo
p

ing
 a

nd
 

le
a

rning
 a

b
o

ut w
ha

t w
o

rks, use
s 

e
vid

e
nc

e
 inte

llig
e

ntly, a
nd

 
c

ha
ng

e
s p

ra
c

tic
e

 b
a

se
d

 o
n the

ir 
o

w
n in-sc

ho
o

l e
va

lua
tio

ns a
nd

 
e

xte
rna

l re
se

a
rc

h
. 
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• 
Re

vie
w

 p
ho

nic
s te

a
c

hing
 

a
c

ro
ss the

 Trust to
 e

nsure
 

e
xc

e
lle

nc
e

 e
ve

ryw
he

re
 a

nd
 

e
q

ua
lity o

f o
p

p
o

rtunity fo
r a

ll 
p

up
ils.  

• 
id

e
ntify e

a
rly a

nd
 sup

p
o

rt 
child

ren’s early speech and
 

la
ng

ua
g

e
 ne

e
d

s.  
 A

m
b

itio
n 2 C

lose the attainm
ent 

gap in school w
hile continuing to 

raise standards for all.  
• 

W
e

 w
ill b

uild
 o

n the
 suc

c
e

ss 
o

f o
ur w

o
rk in 2017 to

 
c

o
ntinuing

 c
lo

sing
 the

 g
a

p
 

b
e

tw
e

e
n d

isa
d

va
nta

g
e

d
 

c
hild

re
n a

nd
 the

ir m
o

re
 

a
fflue

nt p
e

e
rs.  This a

m
b

itio
n 

w
ill b

e
 m

e
t thro

ug
h p

rio
rity 

o
ne

 a
b

o
ve

.  
W

ho w
ill be involved in leading the 

delivery and evaluation of this 
priority?   
A

c
a

d
e

m
y Im

p
ro

ve
m

e
nt G

ro
up

 
(A

IG
)  

EYFS N
e

tw
o

rk   
Eng

lish N
e

tw
o

rk  
Future

 V
o

ic
e

 C
ha

rte
r ne

tw
o

rk  
 


